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Performance is evaluated based on the following: s AL ‘,LCLL;, el oW @i @y
1. The reports submitted on the progress of work provide accurate, clear, comprehensive s g el g Dol 99 s Olaghas pul Juaadl yww (oo Tuadal) opladl L1
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2. Focus on knowing the causes of deviations. -l ;_; - "tJ _JT-:“TLC ‘* .
3. Determining the procedures that have been taken to correct the deviations. Bt et B A Slebrdl s 3
4. Gain the cooperation of subordinates in the correction phase. il Wy B Gaws il Golad coss 4
5. Discussing with employees that the control system is only a tool for measuring progress el a¥ (dane g puah uloal HE| Y g Latulell allas ub el zdls .5

and improvement of performance.
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